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Iron County Hospital District 
Board Meeting 

Thursday, June 22, 2017 
 

Meeting was called to order by Board President Kevin Adams at 4:03 pm. Board Members present 
were: Kevin Adams, Maxine Dettmer, Bob Dunn, Norma Owens and Randy Matthiesen. Gary 
Boyer was absent. Guests included: Joshua Gilmore (CEO), Cindy Sadler (CNO), Angie Nations 
(HR), Brantley Hickman (Financial Analyst) and Christi Johnson was present to take minutes. 

Adams asked if minutes from the May 18, 2017 board meeting had been received and if so, were 
there any objections, corrections, or additions. Owens made a motion to approve minutes. 
Matthiesen seconded. 

5 yeas. Motion carried. 

Hospital & Board Administration/Operation Matters  

a. Financial Report/Payment of Bills 
Gilmore reported the financials continue to be a struggle and adding to that the month of 
June has three payrolls. A significant amount has been paid to a variety of vendors and 
provider payments continue to remain behind. Gilmore has reached out to the lienholder on 
the mammo equipment in hopes of extending the deferred payment plan. June was the 
second month the USDA loan payment was not paid and he noted he remains in contact 
with Clark  Thomas, USDA regarding the hospitals financial status. Gilmore shared a letter 
from Clark Thomas with the Board regarding the USDA’s decision to reject the hospitals 
request to defer payments. Letters to CMS have been sent to request they reduce the interest 
rate and defer payments for a period of time. CMS’s response was to take the debt we have 
remaining and refinance at 10% for 60 months. Gilmore noted this would not lower 
payments by much. The chargemaster is being reviewed and revamped to include industry 
best practice pricing for services. In Radiology alone the charge increases will result in over 
$8M in added charges assuming the numbers stay close to the same. Gilmore presented a 
Board Resolution for approval to move forward with industry best practices on 
chargemaster and to push changes to insurance commission with legal counsel if necessary. 
Owens made a motion to accept Board Resolution as presented by Gilmore. Dettmer 
seconded. 

5 yeas. Motion carried. 
 

Gilmore reported that Cardinal Pharmacy has not taken any payments since January due to 
an issue on their end. In return this has affected the hospitals ability to go live with the 340B 
contract. Gilmore hopes to have the issue resolved shortly.  
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Gilmore stated he is examining bringing the RHC back in house and is 97% confident the 
move will happen. The move would have to be done by mid-December and his goal is to 
move no later than the end of November. He believes if moved it will become a positive for 
both the organization and community. The Board was all in agreement to pursue looking at 
the move and its positive impact. Insurance contract negotiations continue as Gilmore will 
be meeting with Blue Cross in St. Louis this coming Monday. The FY18 draft budget will 
presented at the July meeting for approval. A phone meeting with BKD will be held 
tomorrow to pursue moving forward with them as our auditors.  
 
Net collections for the month of May were over $1.2M which was $90K over budget and 
was huge due to the current financial challenges. An analysis of the AR is being done to see 
if numbers are accurate with bad debt numbers being the focus. Total revenue for the month 
was $1.3M. Inpatient acute days were at 30 with 81 swing bed days. The ER averaged 13.5 
patients per day and the hospital had a total of 6 observations for the month. The RHC 
visits were up from April with 537 visits being reported.  
 
Gilmore reported he will continue to work with the ambulance district concerning 
challenges. He noted it is a two way street and is hopeful to get meetings set up between the 
ER providers and ambulance staff to discuss issues. Dettmer asked if the sales tax initiative 
was still on the table and Gilmore stated he was not pursuing it at this point.  
 
Gilmore requested to pay bills as cash flow allows and for approval of his financial report for 
the month of May. Owens made a motion to pay bills and approve financials as requested. 
Dunn seconded.  

5 yeas. Motion carried.  
 

b. CEO Report and Board Notifications/Approval Items 
Sadler shared the May QAPI meeting minutes. She noted the agreement with Mercy 
Jefferson has been reinstated and a full review was completed by their Director of Quality. 
Peer Reviews were completed on the providers with charts being sent, returned, and 
reviewed by our Medical Exec. Committee. Owens made a motion to approve minutes as 
presented. Dettmer seconded.  

5 yeas. Motion carried.  
 

Gilmore reported he is still working on a solution for the hospitalist positon and is looking 
into hiring a nurse practitioner. This would be a more affordable solution. Dr. Tilley, 
pulmonologist, will be moving on with his last clinic being held the end of this month. A 
pulmonologist has been secured to read the PFT’s and Gilmore will continue to search for a 
replacement. Dr. Tilley suggested moving away from in house sleep studies and focusing on 
take home tests which Gilmore is pursuing.  
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Gilmore presented the following Medical Staff files for approval: 
 
Dr. John Grechus, MD is Board Certified by the American Board of Family Medicine and is 
employed by Ladies First OB/GYN. Grechus has applied for active privileges in the 
Department of OB/GYN. Dr. Paul Rains, DO is Board Certified by the National Board of 
Osteopathic Medical Examiners and is employed by ICMC Family Care Clinic. Rains has 
applied for active privileges in the Department of Family Medicine. Dettmer made a motion 
to approve both Grechus and Rains with 2 year reappointments as presented. Owens 
seconded.  

5 yeas. Motion carried.  
 

Ryan Siebert, MD, Kyle Sanders, MD, Jeffrey Boss, MD, and James Winblad, MD are all 
board certified and employed by Cape Radiology. All are applying for 2 year reappointments 
with Courtesy privileges in Diagnostic Radiology. Owens made a motion to approve as 
presented. Matthiesen seconded.  

5 yeas. Motion carried.  
 

Nations presented a policy change to the Employee PTO Policy. The change notes that 
employees cannot go over 80 hours in a pay period and PTO can only be used to fulfill up to 
80 hours. Owens made a motion to approve policy change as presented. Dunn seconded.  

5 yeas. Motion carried.  
 

c. Auxiliary Report 
Dettmer reported the Auxiliary has been asked to purchase a floor burnisher for the hospital 
at a cost of $5256 and have agreed to purchase. A fundraiser will be held at the Battle in 
September to help pay for the lawn tractor. Dettmer noted they will be accepting donations 
of water and food items to offset costs of fundraiser.  
 

d. Audit/Finance Committee 
Gilmore reviewed the FY16 audit results noting the auditors opinion was the hospital met 
government standards. This does not tell anything about the hospitals financials and where 
they stand. Gilmore offered to set up a meeting at a later date for anyone who wished to go 
through audit in more details.  
 

e. Governance Committee 
Owens noted the Governance Committee is still waiting to get a copy of the revised bylaws 
from Carl Strange.  
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f. Approval of President’s Signature on Hospital Documents 

Owens made a motion to allow Adams to sign all documents needing a Board signature. 
Matthiesen seconded.  

5 yeas. Motion carried. 

Old Business 
No report. 

New Business 
Gilmore noted that MHA is sponsoring a Federal Advocacy trip to Washington, D.C. in September. 
MHA will cover travel and lodging costs. Gilmore asked if any of the board members would be 
interested in making the trip with him. No interest was expressed by board. 
 
Dettmer made a motion for the Board to enter into closed session. Owens seconded. The ICHDB 
entered into closed session as authorized by RSMo 610.021(1). Roll call vote as follows: Dunn-yea, 
Adams-yea, Dettmer-yea, Owens-yea, and Matthiesen-yea.. Motion carried. The meeting entered 
into closed session at 6:13 pm. 
 
The next board meeting will be held on Thursday, July 20, 2017 at 4:00 pm.  


