
Iron County Hospital District 
BOARD MEETING 

Thursday, November 29, 2018 
   

The November 29th Iron County Hospital District Board meeting was called to order at 4:04 PM by Board 
President Kevin Adams.  Board members present at start of meeting were:  Kevin Adams, Norma Owens, 
Randy Matthiesen, Bill Thompson, and Bob Dunn.  Member Eddie Kelley joined the meeting at 4:06 PM.  
Guests present at meeting were Joshua Gilmore, CEO and Angie Nations, HR Director. 
 
Adams asked if all members had received and reviewed the minutes from the October 18th meeting and, 
if so, were there any objections, corrections or additions.  No objections, corrections or additions were 
submitted.  Matthiesen made a motion to approve the minutes, Dunn seconded. 
 

6 yeas, motion carried 
 

Hospital & Board Administration/Operation Matters 
 
a.  Financial Report/Payment of Bills 

Gilmore reported that the facility is doing well financially overall, even with a month with three 
payrolls.  He shared that there is $500,000-$525,000 in cash reserve after all revenue is in and 
expenses have been paid. Conversations with Medicaid were successful and they will be releasing 
funds owed ICMC from the 2015 cost report of $120,000 which will go right to the bottom line.  While 
the monthly financials have been coming out later than desired over the past few months due to the 
conversion to Athena, the plan is to get them out timely in December.   
 
The bankruptcy process is moving forward and our best estimate for administrative liability claims at 
this point is $200,000.  Administrative claims are those from vendors for goods and services provided 
during the 20 days prior to filing for bankruptcy on February 21st, 2018.  In addition, we are supposed 
to pay $193,000 to the DSH pool at MHA.  MHA has stated they are willing to work with us so it is 
likely we will be setting up a 5-year term of approximately $40,000 per year.   
 
Gilmore announced that we had received good news.  In finalizing the cost reports which are due on 
November 30th, we reserved $200,000 anticipating that is what we could owe.  Our loss for 2017 will 
likely end up around $785,000 instead of $985,000.  One item negatively affecting our total loss for 
FY18 was $250,000 depreciation of software and hardware associated with the transition from CPSI 
to Athena.  Due to GAAP rules, we must fully depreciate the CPSI asset.  

 
We are moving forward with Anders for our FY18 audit.  The cost for Anders to provide this service is 
around $45,000 -- a savings of almost half of what BKD was charging.  Norma Owen made a motion 
to approve the move from BKD to Anders, Dunn seconded. 
 

6 yeas, motion passed 
 

We have a ($163,000) loss vs. ($35,000) fiscal year to date through October, a part of which was due 
to hospital insurance premiums, some of which we had to pay in full up front.  Included in this was 
also the malpractice insurance we are paying for our new ER group.   

 
Gilmore asked the Board grant permission for bills to be paid as cash allows.  Bill Thompson made a 
motion granting CEO permission to pay bills as cash allows, Owens seconded.   

 
6 yeas, motion passed 

 
 
 
 



a.  CEO Report and Board Notification/Approval Items 
 

Gilmore shared that access by radio from emergency responders is being investigated as another 
means of communication between them and hospital medical staff.  9-1-1 is looking at implementing 
a channel for ICMC.  
 

b. QAPI Report 
 
No QAPI Report  
 

c. Audit/Finance Committee 
 
Nothing to report from Audit/Finance Committee 
 

d. Governance Committee 
 
Nothing to report. 
 

Old Business 
 
Gilmore shared that ICMC employees placed 3rd in the Athena “Your Hospital, Your Community” contest 
and were awarded prize money of $5,000.00.  A portion of this would be used to pay a holiday party for 
employees and their families – something that was very much deserved after a year of commitment, 
loyalty and hard work. He suggested that all Board members go to our Facebook page to listen and 
watch our contest submission. 
 
Gilmore provided a detailed update of the Chapter 9 bankruptcy, sharing that a meeting with attorneys 
on both sides and the USDA took place.  A lengthy discussion ensued on the language contained in the 
USDA bond agreement with ICMC. Our position that the “common language” within the agreement that 
states we are not obligated to make a monthly payment to them for any months that we do not have net 
revenues.  We shared that we fully intend to abide by the bond agreement language.   

 
Another “ask” that we hope to get approve is to make sure we have 36 days of cash on hand minimum.  
This is exactly half of best practice for CAH’s. In 2023, when our 5-year plan ends, this would amount to 
$1.26 million.  Priority #1 is ongoing sustainability of this facility which means we must build a reserve.  
Building a reserve is dependent on volumes – inpatient, outpatient, ancillary services.  We have to have 
a reserve in order to weather the down times that will happen from time to time. 
 
Our five-year plan is as accurate and conservative as it can be.  Bottom line, it is our best guess of what 
the future looks like.  In good faith, we have done our best to create the best and most accurate model 
possible.  If our vendors don’t agree, the judge can elect to do a “cram down” and sign off on it anyway.  
Having proof that our cash structure is improving will help our position. 
 
Walgreens 340b is up and running and ICMC received their first payment this month.  We expected 
$7,000 but it looks like we may be received $25,000 for November.  We projected $150,000/year but we 
may receive as much as $350,000 annually. 
 
The modular building that we had hoped to lease from Perryville Hospital did not work out.  As a county 
hospital, Perryville cannot own property in another county – and I am not comfortable releasing 
$125,000 from our reserve right now to pay for a modular building.  We are now back to the option of 
constructing a metal building.   If we do that, we could include a maintenance shop at the back end of it.  
The total cost of the modular building, prepping, the foundation and setting it up is loosely estimated to 
be around $200,000 but we must get more details before we know for sure.   
 
 



New Business 
 
We have a piece of lab equipment – our analyzer – that is old and is breaking down on a regular basis.  
This is causing us to lose approximately $10,000/day in gross charges that it is down.  After looking at 
options, a new machine leased through Beckman-Colter would be a slightly lower cost and is much 
more capable for our needs.  Stat ER lab test results can be available in half the time it takes now.  The 
difference in cost is less than 2% on an operating lease.  Gilmore asked Board members to allow us to 
enter into an operating lease with Beckman/Colter.  Owens made a motion for CEO to grant approval to 
enter into an operating lease for a new analyzer with Beckman/Colter; Thompson seconded the motion. 
 

6 yeas, motion passed  
 

Gilmore shared that there will be a final trip to Washington D.C. in January prior to the finalization of 
bankruptcy paperwork.   
 
Dunn announced that The Doe Run Company donated the bowling alley building in Viburnum to 
Missouri Highlands. 
 
Gilmore and Board members agreed that the next meeting will be held on December 20, 2018 at 3:30 p.m. 
 
Gilmore asked that the meeting go into closed session as authorized by RSMo 610.021 (1).  Roll call 
ensued and meeting went into closed session at 5:20 p.m. 
 
 

 
  


